San Francisco Mayor's Office of Housing and Community Development
Department of Homelessness and Supportive Housing
Office of Community Investment and Infrastructure

Controller’s Office of Public Finance

MEMORANDUM
DATE: DECEMBER 2, 2022
TO: CITYWIDE AFFORDABLE HOUSING LOAN COMMITTEE
FROM: OMAR MASRY, PROJECT MANAGER

SUBJECT: Request for approval to increase Local Operating Subsidy Program allocations by $16,178,363 to
total $287,143,899, for Local Operating Subsidy Program (LOSP) allocations at:

Jazzie Collins (53 Colton Street) - $30,879,260,

Casa Adelante: 681 Florida Street - $9,741,949,

Mission Bay South Block 9 (410 China Basin Street) - $33,217,072, and

1064-1068 Mission Street - $213,305,618 (30-year term)

Summary

This request is for approval to increase recently approved Local Operating Subsidy Program (“LOSP”) contracts
for four specific sites: Jazzie Collins Apartments, Casa Adelante: 681 Florida Street, Mission Bay South Block 9,
and 1064-1068 Mission Street (“Four Sites™). The increases are directly attributed to higher wage requirements
due to the creation of wage floors for specific staff roles, as described below, at permanent supportive housing
(“PSH”) sites. LOSP contracts for the Four Sites were previously approved by Loan Committee prior to the wage
increase.

Background

The City’s 2022-2023 budget included $12 million to fund wage increases across 120 PSH sites as well as Health
Insurance/Benefits, Payroll Taxes, and funds to cover the costs caused by “wage compression” (salary increases
triggered by increases to the salaries of lower-paid staff). The budget directive to increase salaries for a number
of lower-paid positions recognized not only the important work done by line staff property in PSH buildings, but
also longstanding structural budgeting constraints that made it difficult for nonprofit owners to increase salaries
on a regular basis.

Following the budget directive, the City’s Department of Homelessness and Supportive Housing (“HSH”)
undertook a survey in July 2022 of supportive housing providers to collect wage information on frontline property
management staff. The results, along with input from stakeholders, such as the San Francisco Supportive Housing
Providers Network, were used to set a wage floor of $22 per hour for desk clerks, $25 per hour for maintenance
staff, and $23 per hour for janitors/custodians.



Once the PSH wage floor was approved in late summer 2022, MOHCD and HSH collaborated closely on
implementation logistics. After the new wage increase policy was finalized, MOHCD staff worked with HSH and
Project Sponsors to update operating budgets (as reflected in Attachment 1 through Attachment 4) in order to
reflect the increased staffing costs at the Four Sites.

For properties with a mix of PSH the proposed increase in LOSP contracts includes funding for wage increases
across all units at the same property, including non-PSH units. The budgets for other LOSP-funded units in future
projects have been updated to reflect the added costs needed to increase salaries for the new wage floor.

Of the 120 PSH sites, there are 40 PSH sites within the MOHCD portfolio that have increased funding in their
LOSP contracts by a total of $3.5 million annually in the Fiscal Year 2022/2023 budget.

For a portion of LOSP-funded sites within the MOHCD portfolio not included in this request, wage increases will
be accommodated by accelerated drawing down of the existing LOSP contract funding. This does not require
Loan Committee approval as there is no change to the LOSP contract. However, those contracts will need to be
renewed sooner than previously forecasted. The proposed increases to LOSP contracts are funded by the City’s
General Fund via a special allocation for FY22-23, and via the regular funding streams for future budget years.

The proposed changes are not intended to materially impact underlying project-specific underwriting, including
any MOHCD loans previously committed to each Project.

Because the grants for the Four Sites had not yet been executed by December 2022, MOHCD staff are bringing
this request for Loan Committee approval, with the intent of resetting each contract’s total Grant Amount for the
Four Sites and allow each project to be sufficiently funded for the entire duration of their grant term.

Four Sites
Location Total Units / PSH Previously LOSP New Proposed LOSP Increase in
units Contract Total & Contract Total Contract Total
Loan Committee
Approval Date
Jazzie Collins 96 PSH studios $28,267,952 $30,879,260 $2,611,308
Apartments June 24, 2022
@ 53 Colton Street
Casa Adelante 130 units/39 PSH $9,382,902 $9,741,949 $359,047
@ 681 Florida Street units August 5, 2022
Mission Bay South 141 units/140 PSH $31,591,908 $33,217,072 $1,625,164
Block 9 units March 19, 2021
@ 410 China Basin
Street
1064-1068 Mission 258 units/256 PSH $201,722,774* $213,305,618* $11,582,844*
Street units June 3, 2022
Totals 625 units/531 PSH $270,965,536 $287,143,899 $16,178,363
Units
*10064-68 Mission represents a 30-year LOSP Contract required due to HHS program site requirements. See Page 3.




Jazzie Collins — Sponsor HomeRise (formerly Community Housing Partnership).

e LOSP contract was approved by Loan Committee on June 24, 2022
o Initial year operating costs were $1,335,095, and the 15-year cost was $28,267,952

e Staffing: 10.9 FTEs for 2.4 FTE Supervisors and Managers, 1.4 FTE Janitors, 2.3 Maintenance Staff,

and 4.8 Front Desk Clerks.
e Upon setting a new wage floor, wages for these positions (not including supervisors or managers)
increased, resulting in Year 1 and 15-Year LOSP contract totals of $1,467,010, and $30,879,260

Casa Adelante:681 Florida — Sponsors, Tenderloin Neighborhood Development Corporation (TNDC) and
Mission Economic Development Agency (MEDA)

LOSP contract was approved by Loan Committee on August 5, 2022
Initial year operating costs were $451,459, and the 15-year cost was $9,382,902

Staffing: 8.4 FTEs in total, which include 2 FTE Managers, 2 FTE Janitors, 2 FTE Maintenance Staff and

2.4 FTE Front Desk Clerks

Upon setting a new wage floor, wages for these positions (not including managers) increased, resulting in

Year 1 and 15-Year LOSP contract totals of $464,219, and $9,741,949

While not subject to loan committee approval, on November 17, 2022, the San Francisco Housing Authority
Commission approved Project Based Vouchers (PBVs) for 22 units that are not supported by LOSP. In the event
of increased project cash flow, the Sponsor will fund the project specific LOSP reserve and/or, provide an
analysis to MOHCD to offset the increased LOSP costs annually.

Mission Bay South Block 9: 410 China Basin Street — Sponsors HomeRise (formerly Community Housing
Partnership) and BRIDGE Housing.

LOSP contract funding was approved by Loan Committee on March 19, 2021

Initial year operating costs were $1,571,977, and the 15-year cost was $31,591,908

The 15-year cost assumed a full year of operations in 2022 however the project was delayed until
September 2022, resulting in a savings of $1,049,985, for a final contract amount of $30,543,923,
excluding the added wage costs now requested

Staffing: 11.3 total FTEs for 2.3 FTE Managers, 2.4 FTE Janitors, 2.4 FTE Maintenance Staff and 4.2
FTE Front Desk Clerks

Upon setting a new wage floor, wages for janitorial positions, a maintenance position, and desk clerks
increased, resulting in Year 1 and 15-Year LOSP contract totals of $573,348 (partial), with a new final
15-year contract at $33,217,072

1064 Mission - Sponsors Episcopal Community Services (ECS) and Mercy Housing California

LOSP contract funding approved by Loan Committee on June 3, 2022

A 30-year LOSP contract is required due to reverter clause requirements of the federal Department of
Health and Human Services (HHS) Title V program under which the site was acquired

The 30-year LOSP cost was projected at $201,722,774



e Staffing: 2 FTE Managers, 1 FTE Assistant Property Manager, 8.4 FTE Desk Clerks, 3 Open Space
Community Staff as well as contracted out Janitors and Maintenance Staff

e Upon setting a new wage floor, wages for these positions (not including managers) increased, resulting in
Year 1 and 30-Year LOSP contract totals of $3,916,693 and $213,305,618

In addition, the property insurance line item was updated to reflect actual premium costs, given the size of PSH
project, location, and modular construction. The annual insurance premium increase from $472K to $689K is
now included in the operating budget.

Conclusion

MOHCD staff is eager to support the efforts being made by the City to set a base wage level for PSH workers, in
recognition of the importance of their work and service in the City’s overall efforts to address homelessness. HSH
determined the total amount of additional LOSP funding required and MOHCD staff collaborated with HSH and
Sponsors to update the applicable line-item budgets. Staff recommends approval of the proposed updates to the
total Grant Amounts for each of these Four Sites.



LOAN COMMITTEE RECOMMENDATION
Approval indicates approval with modifications, when so determined by the Committee.

[ ] APPROVE. [ ] DISAPPROVE.[ ] TAKENO ACTION.

Date:

Eric D. Shaw, Director
Mayor’s Office of Housing and Community Development

[ ] APPROVE. [ ] DISAPPROVE.[ ] TAKENO ACTION.

Date:

Salvador Menjivar, Director of Housing
Department of Homelessness and Supportive Housing

[ ] APPROVE. [ ] DISAPPROVE.[ ] TAKE NO ACTION.

Date:

Thor Kaslofsky, Executive Director
Office of Community Investment and Infrastructure

[ ] APPROVE. [ ] DISAPPROVE.[ ] TAKENO ACTION.

Date:

Anna Van Degna, Director
Controller’s Office of Public Finance

Attachment 1: Jazzie Collins Apartments - Year 1 Operating Budget and 20 Year Summary
Attachment 2: Casa Adelante at 681 Florida Street - Year 1 Operating Budget and 20 Year Summary
Attachment 3: Mission Bay South Block 9 - Year 1 Operating Budget and 20 Year Summary

Attachment 4: 1064 Mission Street - Year 1 Operating Budget and 30 Year Summary



Chavez, Rosanna (MYR)

From: Shaw, Eric (MYR)

Sent: Friday, December 2, 2022 11:28 AM

To: Chavez, Rosanna (MYR)

Subject: REQUEST FOR ADDITIONAL INCREASE IN LOSP ALLOCATIONS FOR JAZZIE COLLINS, CASA

ADELANTE, MISSION BAY SOUTH BLOCK 9 AND 1064-1068 MISSION STREET

Approve

Eric D. Shaw
Ditector/ Interim Director HopeSF

Mayor's Office of Housing and Community Development
City and County of San Francisco
1 South Van Ness Avenue, 5th Floor



Chavez, Rosanna (MYR)

From: Colomello, Elizabeth (ClII)

Sent: Friday, December 2, 2022 11:29 AM

To: Chavez, Rosanna (MYR)

Cc: Shaw, Eric (MYR); Kaslofsky, Thor (Cll)

Subject: Request for approval to increase LOSP to 4 Sites (53 Colton, 681 Florida, 410 China Basin, and

1064-68 Mission)

Hi Rosie,

| approve the subject project on behalf of OCII.
Thanks-

Elizabeth

= l affice of
[ o Nemmsmmocrune

ocCl|

Elizabeth Colomello
Housing Program Manager

¥ One South Van Ness Avenue, 5th Floor
San Francisco, CA 94103
o+ 415.749-2488, Cell 415.407-1908

it www.sfocii.org




Chavez, Rosanna (MYR)

From: Katz, Bridget (CON)

Sent: Friday, December 2, 2022 11:27 AM

To: Chavez, Rosanna (MYR)

Cc: Shaw, Eric (MYR)

Subject: REQUEST FOR ADDITIONAL INCREASE IN LOSP ALLOCATIONS FOR JAZZIE COLLINS, CASA

ADELANTE, MISSION BAY SOUTH BLOCK 9 AND 1064-1068 MISSION STREET

Approve

Bridget Katz

Development Finance Specialist, Office of Public Finance
Controller's Office | City & County of San Francisco
Office Phone: (415) 554-6240

Cell Phone: (858) 442-7059

E-mail: bridget.katz@sfgov.org
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NonLosP
LoSP Ut Unis

Total #Units: 258
First Year of Operations (provide data assuming that

Year

1isa full year, Le. 12 months of operations): 2022 LOSPInorL0SP Alocation

Attachment 4

MOH!

Project Name:
Project Addres:

1064-1066 Mission St

Episcopal Community Services of SF & Mercy
Project Sponsor: Housi
Correct errors noted in Col NI

D Proforma- Year 1 Operating Budget

LOSP___noniosP _ Total Comments
e*s\demnl-Tenam Rents’ 691,200 [Links from ‘New Proj - Rent & Unit M’ Worksheet I Jnon-Losp | |
enn-l-Ten-m s 0 Links from ‘New Pro| - Rent & Unit Mix Workshest [Residential- | | 1
Residortal~ Paymens 3916603 391669
from ‘Commercial Op. Budget Workshest, Commercial to Residential allocation. 100%
e Parking Links from ‘Utites & Other Income' Workshest
Links from ‘Utiities & Other Income’ Worksheet ILOSP Inm-tos? i I
T ks from ‘Utites & Other Income’ Worksheet
aundry and Vending inks from ‘Utities & Other Income’ Worksheet Projoctod LOSP S JLose Jnon-Lose ionly acceptable I LOSP-speciic expenses are being
B e A TRINE et T T Jiacked a iy lveln theprojet's accouniing system)
s income inks from Utlties & Other Income” Worksheet
[Other from ‘Commercial Op. Budget’ Worksheet, Commercial to Residential allocation 100% | Atemaive LOSP. Jrose. Jnon-Losp | ]
[Withdrawal from Cay 0 o [ 1 | 1
Gross Potental Income 4,607,893 0 acorees
[Vacancy Loss - Residental - Tenant R [ a0, of (34,560)[Vacancy 1055 fs 5% of Tenant Rents. |
[Vacancy Loss - Residential - Tenant Ass\slance Payments I 0 of 0 [#DIVIOL
[Vacancy Loss - Commercial I 0 [from *Commercial Op. Budget Worksheet; Commercial to Residential allocation” 100%
EFFECTIVE GROSS INCOME 4,573,333 0 asmeam PUPA: 17,726
OPERATING EXPENSES
Management [Fiamaive o8P St Tiose Troniose Troproved By Gead |
T 250776 [ of 250,776 [Increased to HUD maximum by MOHCD [ | I |
! 35,000 | of 35,000 [MOHCD approved amount ! ee | 1 | 1
Subeiotal Management Expenses 285,776 286,776 PUPA: 7,108
[Atornative LOSP Spit Lose [ron-osP [Roproved By (reqa)
2417 Desk Clerks (4.2 FTE at each bulding) (Nov 22 +PSH Wage Increase; because star|
400224 0 400,224 |month is Aug. plugged full 12 months even though max of & avail for 2022) lotice Salries
Manager's Salary 233307 o 233,307 [2 FTE managers, 1 FTE Split 60740 AdultSenior Buldings
[Ste property staf health, dental Insurance and benefts. (Nov 22: +PSH Wage Increase;
ealth Benefts 173,175 o 473175 ecaus st month ' b, plgged ol ugh max of 6 avalfor 2022)
[Other o o
e Unt [ 0 O[T B iy o buldng roe Uil
‘Sub-total Salaries/Benefits 806,706 o 506,706 PUPA: 3,127
[Advertisng and Varketing [ o expense
[Office Expenses 56,030 56,030 [Offce supplles, postage computer support cople lease, Yardl etc.
[Office Rent 0 0 [No office rent expense. Projected LOSP S JLosp Jnon-LoSP_ [(only acceptable If LOSP-specific expenses are being
Legal Expense - Property 000 DDD [For stipulated agreements, evictions, etc. [ 100.00% o7  cmca {618y 190 ke A ool D Glsvstolni]
pen 2,000 ased on actual cost of Size propertes
Services 412 uz se sa pupm s the CMC standard for armual services [rose. Jnon-Losp I |
Bad Debts. 1,440 d d ot p: Bad Debts | 100.00% |
6 987 o7 [Telepnone VFL, mee g expenses, staff uammg payroll fees_ bulling supplies
‘Sub-total Administration Expenses 869 869 PUPA: 1,321
Utilities [Projected LOSP Spit [rose Jnon-Losp I |
[Electricty [ 162024 ] T 162,024 [$52pupm based on average of size buidings Eecircity [ 100.00% |
[Water | 208464 | 208,464 [$67pupm based on average of actual i buildings'
[Gas | e2ses| | 2,865 | S27pupm based on average of size buidings
[Sewer [ 2s1008] | 096 [$84pupm based on average of actual imil bulldings’
Subdotal Utilties 714,449 714,488 PUPA: 2,769
Taxes and Licenses [Aiternative LOSP spit Jtosp Jnon-LosP oved By (reqd ]
| | | [SOMA West Community Tax (based on size | |
Real Estate Taxes 30,000 0 30,000 |properties i por Real Estate Taxes
Payroll Taxes | 7o7as] of 70,785 | Based on site property staff salan rate of historical actual [Payrol Taxes | 1 | 1
Taxes, Licenses and Permits 3200 | 3,200 |Partnership Tax and other licenses/permits fees |
Subotal Taxes and Licenses 103,985 703,085 PUPA: 403
Insurance
Updated Quote of $771.943, MINUS 11% for COMMERCIAL SPACES CONTRIBUTIONS;
oes not include_Installatin Floater $103,250 for year 1 orly, as ft was paid through
Property and Liabilty Insurance 689217 o 689,217 |consturction budget
Fidel ) o 0 [None Spi Jrose Jnon-Losp | ]
[Worker's Compensation 25822 [ 29,822 [Based on sits property staff salary. rate of historical actual | | | 1
Drector' & Officers' iabilty Insurance o o
Subdotal Insurance 718,039 o 716,038 PUPA: 2,787
Maintenance & Repalr [Atormative LOSP Spit Losp [ron-osP
oll 0 0 JNone [Payrol
uppl\es 149,200 149,200 |Janttorial, Exterminating, Ground, Decorating. and Repair |Suppies 100.00% 0. =
ntracts 545 308 945,398 [Jantorial, Ground, Decorating, Desk Clerk. and Repai [Contracts
e 370 Tt Removd 201260 201,240 [$65pupm based on woghied aerageof propertes Spi Losp [non-L0SP
<ty Pyl ot 123,470 123,470 [See addtional
IVAC Repairs and Mamenance o 0 [None
/ehicle and Maintenance it d Repairs 0 [None
and Maintenance Expenses. 37,500 37,500 [Includes Elevator and Olnel Maintenance Misc.
‘Sub-total Maintenance & Repair Expenses 1,456,808 7,456,806 A 5
[Fiarmaive oSP St Tose. Tronose Troproved By Gead |
[Supportive Services [ of of of | | | 1
[Commercial Expenses I I I 0 [from ‘Gommercial Op. Budget Workshest, Gommereial o Residentil allocation” 100%
TOTAL OPERATING EXPENSES 4,427,632 0 aaen PUPA: 17,161
Lease Base Rent/Bond Fees
[Ground Lease Base Rent 1 1 [Ground lease with MOHCD _|Provt here, f nesded. ]
[Bond Wonitoring Fee 2500 500 | Splt Jcose. Jnon-Losp | ]
osit 103, zw 103,200 [$400 per unit | | | | ]
I I I |
u of 1 Deposit I 1 I 1
[0 o
0 [from ‘Commercial Op. Budget Workshest,
‘Subtotal Reserves/Ground Lease Base RentlBond Fees 105,701 o ToETar PoA: 410 in DSCR 00
Mortgage Rate: s.00%
TOTAL OPERATING EXPENSES (w/ Resenves/GL Bass Rent/ Bond
Fees) 4533,333 0 4533333 PUPA: 17,571 Term (vears): E
‘Supportable st Morlgage Pt 36687
NET OPERATING INCOME (INCOME rinus OF EXPENSES) 40,000 o 40000 PUPA: 155 ‘Supportable st Mortgage Amt: 5569669
Proposed 1st Morgage At.  $72789.745
E8T PAY PAYMENTS (*hard debt [Atomative LOSP Spit Tose. [roiose [oprovea oy o)
ard Dbt - First Londer [l [ Prov Tere, F necded. 000%
a  Lender (HCD Program 0.42% pymt,or other 2nd ] 0 0 [Frovide adafonal comments here,  needed. D Program.42% sy or ofher 2nd Lend
fard Debt - Third Lender (Other HCD Program, of other 3rd Lender) 0 [ Provi here, if needed. Hard Debt - Third Lender (Other HCD Program or other 3rd Lender] |
ard Debt~ Fourth Lender 0 o [Frovide addfonal comments here,  needed. T T
ommercal Hard Debt Servce [from “Gommercial Op. Budget Workshest; Gommercial to Residentil allocation” 100%
TOTAL HARD DEBT SERVICE g g PUPA: 0
‘CASH FLOW (NOI minus DEBT SERVICE) 40,000 40000
Commercial Orly Cash Flow o
Allocation of Commercial Surplus to LOPS/non-LOSP (residual income [ GPSioLOSP I I 1
AVAILABLE CASH FLOW 40,000 40000
USES OF CASH FLOW BELOW (This row also shows DSCR.)
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL
 Asset gt foe (uncommon in new projects, see policy) [
|Parlnelsm (see policy for imits) 000 35,000 [MOHCD approved amount
[Investor Service Fee (aka "LP Asset Mgt Fee") (see policy for limits) 5,000 5,000 |Per NEF LOI Jrose Jnon-Losp roved By (reqd) ]
et Payments 0 T T T |
P (select lender 0 Iva\ae additional comments here, f needed. 1 (select lender 1 I 1
oo PN~ Lendor st v i conmens e o e, necded.
Iwwea mepn Fee (Enter amt <= Max Fee from cell [130) 0 #DIVIOT |va here, it needed. e (Enter ami <= Max 0.00%] 100.00% 1
TOTAL PAYMENTS PRECEDING MOHCD 40,000 o 40,000 PUPA: 155
RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS
PRECEDING MOHCD) o o o
Residual Receipts Calculati
o5 Projct have o MOHCD Residul Rovint Obligaion? No  Project has MOHCD ground lease? Yes
pom Project Defer Develop No
Max Deferred Developer FealBonower s of Resius Rt n Y 100% Suem of DD F from LOSP and nonLOSP.
% of Residual Receipts available for distribution to soft debt lenders in 0% Ratio of Sum of DDF and cakeulated 50%: #VALUE!
Distrb. of Sof
Soft Debt Lenders with Residual Receipts Obligations (Select fender name/progrerm from drop down) __ Total Principal Amt Debt Loans|
A MOHCDIOGH Loan i 0.00%)
[Ground Lease Value 510 700.00%)
0.00%)
[ 0.00%}
[ .00%]
MOHCD RESIDUAL RECEIPTS DEBT SERVICE
[MOHCD Residual Receipts Amount Due | [ of [0% of residual recelpts, multiplied by 100% — MoHch pro rata share al all soft debt.

Proposed MOHC
e oD B R o

D Residual Receipts Amount t Loan Rej

Emer/wemde emount f sl ecots proposed o oan epayn
e e

REMAINING BALANCE AFTER HOHCD RESIDUAL RECEIPTS

DEBT SERVI o
NON-MOHCD RESIDUAL RECEIPTS DEBT SERVICE
Residual Receipts Amount 1| [ of ]
Lendel 4 Res\ﬂual Rece\gls Due 1 [ of |
for 5 R ceipts D! 1 | of 1
ot o HORED Reatiat R eipts Debt Service
REMAINDER (Should be zero unless there are
distributions below 3
[Owner Distributionsfincentive Management Fee [ of ]
| of 1

or
Final

Balance (should be zero)

o1
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